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MEETING NOTICE 
School  Date Time Location 

Harper-Archer ES January 

28, 2025 

5:00 PM Zoom 

 

Notice Prepared By: Matthew Graves               

Date Posted: (Originally posted 1/9/25) January 24, 2025(amended agenda). 

 

Meeting Agenda 
(agenda may be amended) 

This meeting will allow for Public Comment 

I. Action Items 

a. Approval of Agenda:  

b. Approval of Previous Minutes:  

c. Strategic Plan Review and Update 

d. Rank Strategic Priorities  

II. Discussion Items  

a. Changes to Gifted Delivery Model 

b. Review Budget Meeting Schedule 

i. Review and update meeting calendar (if necessary) to meet District’s 

timeline  

c. Budget Allocation Presentation 

III. Information Items 

a. Principal’s Report 

i. CCRPI 

b. Committee Reports 

c. Cluster Advisory Meeting Report 

 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fj%2F84865546745%3Fpwd%3DqsoObddhnnpqMEYwMfwDiAP1mj31Kd.1&data=05%7C02%7CMatthew.Graves%40atlanta.k12.ga.us%7Cd56a0e3c2a944ebeb19408dd3005ab0c%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638719523076687270%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x6RD8tii6%2F0K1jT%2B0YlIkGTV%2BHr1M7fbB5L4LpRloqw%3D&reserved=0

